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Operating since 1993 and formally incorporated in
1995, InMotion Network has dedicated to the
mission: “InMotion Network inspires and empowers
women and girls of all abilities in Alberta to
participate in Sport and Physical Activity (PA)” and
to promote increased physical activity opportunities
for girls and women as both participants and
leaders. Through networking, promotion of
activities, and education, members of the network
strive to ensure that the vision of the association is
achieved: “Girls and women participate and lead in
all levels of sport and physical activity.” Our core
values are:
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thatis: e Diverse
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e e Female Leaders

35:'53: e Role Models

°,22* e Inspirational Personalities

e Participation of women and

girls in sport and PA

Lifelong interest in remaining

physically active

e Association with one or more
PA programs or sport

InMotion Network- Annual Report 2019

Facilitate Opportunities o
to Increase :




InMotion is a “network of networks” linking
various agencies and organizations around the
province of Alberta with groups of people who
share their vision as promoters and facilitators of
girls and women in sport and physical activity. The
InMotion Network is the only sport and physical
activity organization dedicated exclusively to the
specific needs of girls and women of all ages in
Alberta.

The InMotion Network is a not-for-profit
organization, with an elected volunteer Board of
Directors of eight women, four committees and
sub-committees as required, all consisting of
volunteers from our membership.
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Sharon Evens

If there is one constant in life, it is that there is always change. On a
personal level, as | age, | find tasks | used to do easily, more of a
struggle. | also find things | have done many times, no longer bring
me joy. In the past few years, | have added obstacle runs and curling
into my activities. Trying new things is both exciting and humbling.
InMotion Network is in the same mode. We are now a twenty-five-
year-old organization that has evolved over the years. We have core
programs like Go Girl and our Education program that continue to
advance females in sports and physical activity. But that is not

enough. There are many non-traditional sports where females are not
participating in. As an organization, we want to promote and fund
that change.

As always, we strive to work with other organizations that have
programs and have identified a need to increase female participation.
Having conversations is the start.

The change also comes to our funding. We contracted an organization
to do a snapshot analysis of your strengths, aspirations,
opportunities, and results. Government funding from Alberta Sport
has changed over the past few years, and as an organization, we need
to look for non- government and government support.

As always, | am so pleased to work with an amazing group of
volunteers and staff. | would especially like to thank Elizabeth
Campbell for her time on the board and committees and Cari Din for
her time on the Education Committee.




Sharon Evens- Franki Harrogate-
Chair Vice-Chair

Kody Lynn Taylor- Heidi Konnert-
Secretary Director at Large

Laura MacTaggart- Dana Kiefer-
Director Director

Cindy Rainsford- Maggie Knight-
Treasurer Director

Laura MacNiven-
Director
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Go Girl is a one-day event aimed at supporting girls between ages 6-18 to
adopt a more physically active lifestyle. Pre-teen and teenaged girls are
invited to spend the day trying a variety of physical activity pursuits. Past
Go Girl events have included such activities as Pilates, power yoga, hip hop,
kickboxing, weight training, and much more. Activity leaders provide the

| participants with information and resources to assist them in furthering
. the sports and activities that they like the most. In many cases,
G 0 I rI information sessions dealing with a variety of health and wellness topics

such as body image and nutrition are offered.

InMotion Network funded a total of 10 Go Girl events in 2019, with participants of which were

New Canadians, were Indigenous, 26 were Special Needs and disadvantaged participants. Noted
below is a list of the events, their locations and the hosts:

1.Chestermere Go Girl Chestermere Chestermere Regional Community

Association

3. Go Girl Red Deer Be Fit for Life

5. Go Girl 2019 Bonnyville Bonnyville Bonnyville Sports and Leisure

Society
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7. Winter Fest Go Girl Anzac Recreation and Social

Society

9. Allez Les Filles Edmonton Federation du Sport Francophone

Girls In Motion is a “female-friendly” program that provides high-quality
recreation, sport and physical activity programs specifically for girls in
Alberta. Girls in Motion strives to address the needs of inactive girls and
those girls who are unable to access activity programs due to limitations of
income, location, culture, family and perceived ability.

InMotion Network funded a total of 5 Girls in Motion events in 2019, with participants of which
were New Canadians, 25 were Indigenous 11 Special Needs and 4 disadvantaged participants. Noted
below is a list of the events, their locations and the hosts:

2. Harry Ainlay Girls PE10 Program Edmonton Harry Ainlay Composite High School

4. Girls Inc. Run Club Ft. McMurray Girls Inc. Run Club
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Women in Motion are multi-week programs that are community organized
and run and are made to order based on the needs of individual
communities. In every Women in Motion program, there is a health and
wellness component addressing challenges from body image to healthy

women iI'I tion nutrition.

InMotion Network funded a total of 7 Women in Motion events in 2019, with participants of

which were New Canadians, were Indigenous, Special Needs and Disadvantaged
Noted below is a list of the events, their locations and the hosts:

2. ANZAC WINTERFEST Anzac Recreation and Social Society

4. ZUMBA GOLD (JAN 28-APRIL 29) Edmonton

6. NIA - VILLAGE OF WARBURG Warburg

Town of Warburg Recreation

InMotion Network- Annual Report 2019



= New Canadian = Indigenous = Special Needs Disadvantaged = Other

———— . —
- - — 5
_ e —
Ll e
. —— —— —
__ —__
= ——— =
e — = —
I
E’ 9
b
o
!
i
- -

~ InMotion Network- Annual Report 2019

= e




The % Take the Lead Grant was created to help Alberta girls and women
become experienced leaders in the sport and recreation fields. Grant
monies can be used for training, course fees, professional development,
professional certification, clinics, equipment, travel, lodging, meals and
other training-related activities. InMotion Network will provide a total of
$15,000 annually to girls and women working or volunteering in the sport
or active living communities, recreation field or school system who are

eadﬁ working towards increasing their leadership capacity as coaches, officials,
trainers, administrators, leaders, etc.

?Take Hie

InMotion Network funded a total of © & Take the Lead in 2019. Noted below is a list of the individuals
and organizations that were approved for the ¢ Take the Lead:

1.Alberta Soccer Association Soccer & Hockey Coaching

3. Medicine Hat Panthers Track and Field Athletics Coaching
5. Rivercity Softball Club Softball Coaching
7. Alecia Evans Mountain Bike Coaching
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6. ANNUAL GENERAL
MEETING AGENDA

1.Review and approval of the agenda

2 .Review and approval of the minutes of the
March 25, 2019 AGM

3. Reports

3.1 Chair

3.2 Governance & Finance Committee
3.3 Physical Activity Committee

3.4 Education Committee

3.5 Policy Committee

3.6 Communications Committee

3.7 Executive Director

4. Items for approval

4.1 Audited Financial Statements (2019)

5. New Business

6. Elections and Appointments

6.1 Board Members - elections

6.2 2020 Financial Auditors- appointments

7. Adjournment




7. ANNUAL GENERAL
MEETING 2019 MINUTES

Wednesday, March 25, 2019 7:00 PM
Percy Page Centre

Boardroom 8

Also accessible by Teleconference Call
Dial-In Number:

1-888-780-5892

Access Code: 0230306

The meeting was called to order at 7:03 PM with Sharon Evens
in the chair.

1.0 Welcome & Attendance
Attendees: Cindy Rainsford, Sharon Evens, Ella Mayer, Barb
Johnston, Kody Taylor, Maggie Knight, Laura MacNiven, Laura

MacTaggart, Franki Harrogate, Joan Couling, Liz Ferguson,
Saima Hashmi, Dana Kiefer

2.0 Review and Approval of the agenda

MOTION to approve the agenda (Barb Johnston,
Joan Couling). Carried

3.0 Review & Approval of the March 28, 2018 AGM Meeting
Minutes

MOTION to approve the March 28, 2018 AGM Minutes as
presented (Franki Harrogate, Joan Couling). Carried.

4.0 Reports
4.1 Chair Report

MOTION to approve the Chair’s report as presented
(Cindy Rainsford, Barb Johnston) Carried.

4.2 Governance and Finance Report

MOTION to approve the Governance and Finance Committee
Report as presented (Cindy Rainsford, Kody Taylor) Carried.




4.3 Physical Activity Report

MOTION to approve the Physical Activity Committee Report
as presented (Saima Hashmi, Franki Harrogate) Carried.

4.4 Education Report

MOTION to approve the Education Committee Report as
presented (Franki Harrogate, Barb Johnston) Carried.

4.5 Policy Committee Report

MOTION to approve the Policy Committee Report as
presented (Barb Johnston, Kody Taylor) Carried.

4.6 Communication Report

MOTION to approve the Communications Committee Report
as presented (Joan Couling, Liz Ferguson) Carried.

4.7 Executive Director's report

MOTION to approve the Executive Director’s Report as
presented (Franki Harrogate, Maggie Knight) Carried.

5.0 Items for Approval
5.1 Audited Financial Statements

InMotion Network finished 2018 in a solid financial

position. Our net assets balance was $139K (compared to a high
of $167K in 2013.) InMotion has been utilizing some surplus
over the past 5 years due to reduced funding. Cash balance was
$183K at year end 2018 compared to $132K in 2017. Grants for
2018 were $197K compared to $137K in 2017 comprised of
Alberta Sport Connection - Association Development Grant:
Sport Support Initiative and Women in Sport Leadership grants,
as well as Indigenous and Northern Affairs Canada- Urban
Partnership Grant. Program expenditures also increased to
$79k from $60k in 2017. Thank you to Ella Mayer for her
attention to financial details and sound budgeting practices.

MOTION to approve the 2018 Audited Financial Statements
as presented (Cindy Rainsford, Franki Harrogate) Carried.




6.0 Elections and Appointments

6.1 Board Members - Elections

Board Member Slate

Dana Kiefer - nomination accepted

Laura MacTaggart - nomination accepted

Barb Johnston - nomination accepted

Laura MacNiven - nomination accepted

Kody Taylor - nomination accepted

Heidi Konnert - Unable to verbally accept

Nominations closed.

Everyone that accepted nominations added to the Board.
Sharon Evens welcomed new and returning members.

6.2 2019 Financial Auditors - appointments

MOTION to approve Metrix Group LLP as InMotion Network
auditor for 2019 (Cindy Rainsford, Barb Johnston) Carried.

7.0 Adjournment

MOTION to adjourn the 2019 Annual General Meeting of the
InMotion Network at 7:53 pm by Barb Johnston.




8. GOVERNANCE AND FINANCE
COMMITTEE REPORT - 2019

Prepared by Sharon Evens, IMN Chair

The Governance and Finance committee is responsible for the
infrastructure of the organization. It deals with policies, budgets, and income
statements. Traditionally we set a budget in December and track it through the
year. This year we had a variety of funding sources that needed to be tracked at
the operations level but also summarized in a monthly view. Each funding
source has its prescribed reports and milestones. The Governance and Finance
Committee worked with the Executive Director to generate all the reports. It
allowed us to understand how the amounts of money were coming in and being
spent. This allowed the committee to generate agendas and review of budget
and financial statements for the board meetings.

Through this work, our board meetings are kept at under an hour, and all
relevant material is discussed. | would like to thank Franki Harrogate, Kody
Taylor, Barb Johnston, Cindy Rainsford, Heidi Konnert, Dana Kiefer and our
Executive Director Ella Mayer for keeping these meetings focused and

productive.

9. POLICY COMMITTEE
REPORT - 2019

Prepared by Cindy Rainsford, Policy Committee Chair

The Policy Committee was formed in 2017. Our objective is to review and
recommend updates or additions to the current InMotion policies in order to
provide clearer Board organization and clearer governance policies as well as a
better definition of the Board and Executive Director relationship. The Board
approved updates to the Framework, Board/ED Relationship and ED
Compliance policies in May 2019. Updates to the Governance Policy section of
the manual will be completed in 2020. In addition, a Policy Summary has been
captured, which allows for regular and timely review of all Board policies.

Many thanks to the Policy Committee members Jen Asquin, Elizabeth
Campbell and Liz Ferguson for their excellent input to the policy updates. We
welcome Dana Kiefer to the committee in 2019, replacing Jen Asquin.
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10. PHYSICAL ACTIVITY
COMMITTEE REPORT - 2019

Prepared by: Franki Harrogate, Chair Physical Activity Committee

Further to InMotion’s mission, vision and values, we continue to fund
physical activity programs for girls, teen girls, and women. It should be noted
that InMotion subscribes to an inclusive view, encouraging the participation of
gender minorities who identify as female/femme, to provide comprehensive
opportunities. Vetting the grant applications that we receive can sometimes
become time-intensive, and with the assistance of the fantastic and dedicated
InMotion Network staff, we succeed in fulfilling our purpose. Our program is
broken down into three specific areas:

Go Girl: Go Girl is a one-day event aimed at supporting girls between ages 6-18
to adopt a more physically active lifestyle. For this year's Go Girl programs, we
have funded a total of 10 Go Girl events in 2019.

Total Participants - 3479
New Canadians - 472
Indigenous - 713
Special Needs - 26

Disadvantaged - 567

0 1,000 2,000 3,000 4,000

Girls In Motion: Girls In Motion strives to address the needs of inactive girls
and those girls who are unable to access activity programs due to limitations of
income, location, culture, family and perceived ability. Girls in Motion activities
usually run for a couple of weeks and sometimes for a few months (depending
on the nature of the program in question). We funded a total of 5 Girls In
Motion events in 2019.

Total Participants - 399

New Canadians - 80

Indigenous - 253

Special Needs - 11

Disadvantaged - 4

0 100 200 300 400
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Women In Motion: Finally, our Women In Motion programs are multi-week,

community organized and run, and are made to order based on the needs of
individual communities. Past programs have included such activities as cross-
country skiing, learning to canoe, learning to swim, mom and baby fitness for
new mothers, and yoga classes. The only requirement is a willingness to learn

and have fun! We funded a total of 7 Women in Motion events in 2019:
Total Participants - 4676
New Canadians - 1811
Indigenous - 672

Special Needs - 167

Disadvantaged - 3085

0 1,000 2,000 3,000 4,000 5,000

11. EDUCATION COMMITTEE
REPORT - 2019

Prepared For: Maggie Knight, Chair Education Committee

The Education Committee’s role is to review and approve applications to
the £ Take the Lead Grant and to consider/support other education-related
workshops/events. A total of 10 applications were received in 2019, which after
careful scrutiny and thorough evaluation, were shortlisted and approved to
grant funding to 8 of the applicants. A total grant award value of $6,210. The
applicants’' request for funding in disciplines ranged from achieving a certain
level of coaching status in soccer and hockey, boxing, athletics, tennis, softball,
mountain biking and rope skip coaching.

Detailed information is available under Section 5 on page 11. We look
forward to another year of supporting Albertan girls and women to become

experienced leaders in the sport and recreation fields.
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12. COMMUNICATIONS
COMMITTEE REPORT - 2019

The Communications Committee was struck by the Board of Directors to
provide guidance and direction as it related to the development of a formalized
communications, marketing, and social media plan to increase association’s
profile. After the consensus of the board determined the need for a new
website, the communications committee vetted submissions and decided
Strong Coffee Marketing would develop the new website. The new website was

launched at the end of November 2019.

InMotion Netwark

About News Calendar Education Physical*Activily Programs Resources Become a Member Q :' L 'NO _::'

Inspire and:émpowen
girls and women

Along with a new website, InMotion Network re-branded with a new logo
that is vibrant and reflective of the various demographics that we work with.
New printed and digital materials have been created that include photographs
that showcase the women and girls that are supported by the programs.

A social media strategy has been developed to continue the expansion of
community awareness of InMotion and to engage with the programs that we

are funding.

11759 Groat Road
Edmonton, Alberta

T5M 3K6

(P) 780-644-5613
www.inmotionetwork.org
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13. ADMINISTRATION AND
OPERATIONS REPORT - 2019

Prepared by Ella Mayer, Executive Director

Good evening and welcome to InMotion Network’s 2020 Annual General Meeting
when, as Executive Director, | am proud to share some of our successes of 2019. | love
being able to bring this report forward at our Annual General Meeting. There has been
tremendous growth within InMotion Network over this past year, and | am excited to
share with our membership the information on this growth. Additionally, because it
allows me the opportunity to brag a little, show off a little and congratulate our funders,
partnering organizations, participants, members, board members, committee members
and hundreds of volunteers for being just that Darned Great! For me, the best part of
tonight is to be able to share with our membership that on February 7, InMotion Network
celebrated 25 years of providing opportunities, programs, services and supports to
Alberta girls and women who make a choice to have a more active lifestyle. This ‘silver’
anniversary was recognized at our annual planning meeting when the theme was “Going
for Gold".

It is that time of year to once again acknowledge everyone and welcome them
to InMotion Network’s Annual General Meeting 2020. InMotion Network is required, by
the Societies Act of Alberta, to hold an annual meeting, open to the membership for the
purpose of reviewing and approving the financial status of the association, hear the
annual activity report and select the governance of the association. | believe that this
meeting provides an opportunity for our membership to take an active part in their
association. This can take a variety of forms; so, | invite you to ask questions, make
suggestions, volunteer for an activity, event or committee or take the step of expanding
your experience, circle of influence, receive valuable knowledge of not-for-profit
governance by becoming a member of the Board of Directors.

InMotion Network had a rewarding and busy year during 2019. We were fortunate to
receive Sport Support funding through our major funder, the Alberta Sport Connection
(now Alberta Sport) as well as funds for Try-it Triathlon, a partnership between IMN and
Alberta Triathlon to introduce New Canadians, Indigenous and Ethnocultural participants
to the sport. InMotion Network was successful in a capacity development submission to
the federal department of Women and Gender Equity that will allow capacity
development funding for a 4-year period. This funding has allowed InMotion Network to
have a full-time Program Coordinator - Barbara Johnston, part-time Communications
Coordinator - Makennah Walker, have a new website launched, work with an excellent
consultant (Ray Marshall from MCRWest) on ways to continue this growth and have the
wonderful Amy Gomez assisting in the proposal submission. We will have some exciting
things happening in 2020 as a result of some additional funding that has come our way

so far. Keep an eye on the website or Facebook page for announcements.
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The support of membership is amazing when it relates to volunteerism at our events
and, very importantly, at our casino. We are very grateful for our casino revenue as it
allows us to fund some very important projects across the province. For those members
that have an “overwhelming” desire to assist at a casino, our next casino is slated for June
5 & 6, 2020, at the Grand Villa Casino pending the improvement of the current global
health crisis. Yes, the Grand Villa is the casino in Rogers Place. This may be an exciting
time since hockey playoffs are scheduled to start April 8, and the average length for the
playoffs is 57 days. You may be able to work the casino and listen in on an Oilers Stanley
Cup win. (Sorry Flames fans).

The slowdown in the overall economy has resulted in some downturn for our rural
projects. This sad situation has resulted in lower corporate donations in some regions of
the province, and in turn, has resulted in increased levels of funding requests for IMN
funding. The trend noted last year as the fourth consecutive year that the total dollar
amount requested has far exceeded our available funds has continued into the fifth year.
This is no way a political statement because it is a situation that seems to be Canada
wide. Speaking with other groups across Canada, it appears that the ‘dollar’ level of
requests has gone up, but funding has remained the same or, in some cases, gone down.
InMotion Network has been very fortunate that our efforts to diversify our funding has
shown benefits in that we have been able to access funds to enhance what we do with
specific groups. Our thanks to INAC, W&GE, DCH-SSIC, CIP and Makadiff. The efforts
continue so we can continue to do the best possible job that we can.

Changes with the application of eligibility by AGLC has resulted in many of our long-
time successful projects being located within hosts that are now deemed “not eligible,”
and these projects have been required to find local not-for-profit organizations to act as
sponsoring agencies. | would be amiss if | did not express our sincere thanks to these
sponsoring organizations, community groups, partners, local merchants and large stores
in the communities who have supported local programs through donations, in-kind
contributions and volunteer hours. Without these generous, supportive and community-
minded individuals, organizations and merchants, these programs would experience
increased limitations.

With new funding doors that have and are opening InMotion Network is increasing
outreach to new communities and organizations with invitations to submit and technical
support to assist them in providing physical activity events and programs for girls and
women. ¢ Take the Lead program has slowed slightly, and we are working with our
partners to increase the number of female coaches, judges and officials. InMotion has
increased our partnerships, and more are developing for 2020, so | am looking forward to
the expansion of this program. InMotion Network is proud to offer our congratulations
and best wishes to all of those who have made the decision to share their knowledge,

skills, abilities and passion for their sport.
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InMotion Network is increasingly thankful to all our project sponsors for providing full
and detailed demographic statistical reporting. This support by our sponsoring
organizations has resulted in some of the increased funding levels that we saw this year.
Increases in our funding mean that we can support new and developing coaches, judges,
officials, new communities and groups. It has also allowed us to
dedicate some additional funding to special needs and disadvantaged projects so
more individuals can take part.

InMotion Network’s Annual Planning Session took place in Edmonton this year as we
were in the final year of our 2016-2019 Strategic Plan. In 2019 we operated with
our defined goals that were set out in the planning session of 2016, with more research
done for what still needed to be accomplished. As always, when we are developing a new
Strategic Plan, there was two days of intense work followed by an evening for the Board
and staff to relax, recharge, get to know one another and get active. This year was axe
throwing. As you can see, your InMotion Network ‘team’ made the most of it.
Unfortunately, not all the Board was up to the task due to other commitments, but those

that attended were all smiles with their success. Dana was the clear winner at axe-

throwing.
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The Communications and Policy Committees worked overtime developing policy,
positions and goals for the future. Our Education and Physical Activity Committees are
always busy, working with new ideas, developing new targets and looking at ways to
expand our reach. As | announced at the end of last year's AGM, we were successful with
the Women & Gender Equity submission. This year we have been advised that Canadian
Heritage has provided funds for a Sport Support project for Indigenous girls and women in
urban Edmonton, CIP has provided funds for the filming of a promotional documentary
about InMotion and we are awaiting a decision for a venture that will be newly ‘funded’ for
InMotion Network, but is one of our defining values of inclusivity. The project would be
part of the Anti Racism Action Plan for Canada and we are thrilled to have been able to
submit a proposal.

Last year we welcomed Sarah Meyer, as our part-time Program Coordinator and as
things go Sarah was accepted into Pre-Med studies so we had to say a sad farewell to her
in September. With the increase in our capacity funding from W&GE, our Program
Coordinator position became full-time and Barbara Johnston, who has an extensive
background with InMotion Network stepped into the full-time role. Barb’s knowledge of
IMN and our programs has been an excellent addition. Makennah Walker, a recent Royal
Roads Communication graduate, was the successful candidate in our search for a
Communications Coordinator. You all may have noticed a decided upswing in our social
media presence and website updates. Our new vibrant logo is part of Makennah's work,
and this document is also her handiwork.

The “human” side of the InMotion Network this year includes the addition of some
new ‘babies in motion’, as we all said welcome to a new child for one Board Member, a
new grandchild for another and a new great-grandchild for me. This year we said farewell
to Barb as a Board Member and will be saying a sad farewell to Cindy Rainsford who is
leaving us after serving as our Treasurer for the past 8 years, to one of our new Board
Members; Laura MacTaggert, who is leaving Alberta to return to school for her Master’s.
We are also losing two very important members of our Education Committee; Dr. Cari Din
and Elizabeth Campbell, who in spite of relocating to California completed her
commitment as member of the Board of Directors and finished her term as a dedicated
member of the Education Committee. | sincerely thank those members of my Board who
are continuing with our Board and | look forward to the addition of some new faces. |
want to thank all of those busy, active and dedicated women who give so generously of
their time, knowledge and experience to be involved on our Board of Directors and
Committees.

A heartfelt thanks to all our supporters, members, sponsors, funders, project
sponsoring organizations and volunteers for your assistance to the In Motion Network
allowing us to provide opportunities and experiences that may well change the lives of
girls and women and their families all across Alberta. Without all of you, these

opportunities for change to a healthy active life may not occur.
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INMOTION NETWORK
PROMOTING PHYSICALACTIVITY
FOR GIRLS AND WOMEN ASSOCIATION

EDMONTON, ALBERTA
FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2019



INDEPENDENT AUDITORS' REPORT
To the Board of InMotion Network
Opinion

We have audited the financial statements of the InMotion Network - Promoting Physical Activity for Girls
and Women Association (the "Association"), which comprise the statement of financial position as at
December 31, 2019, and the statements of operations, changes in net assets and cash flows for the year
then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements present fairly, in all material respects, the financial position of the
Association as at December 31, 2019, and the results of its operations and the changes in its net assets
and cash flows for the year then ended in accordance with Canadian accounting standards for not-for-
profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Association in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fuffilled our ethical responsibilities in accordance with these requirements. We believe the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Association’s ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Association or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Association’s financial reporting
process.

Auditor's Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance, but it is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,



misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Association’s internal control.

. Evaluate the appropriateness of accounting policies and the reasonableness of accounting
estimates and related disclosures made by management.

o Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Association's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors' report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditors' report. However, future
events or conditions may cause the Association to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

METRIX GROLP LT

Chartered Professional Accountants

Edmonton, Alberta
March 17, 2020



INMOTION NETWORK
STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2019

2019 2018
ASSETS
Current Assets
Cash (Note 3) $ 206412 $ 182625
Grant receivable 30,000 60,000
236,412 242,625
Tangible Capital Assets (Note 4) - 890

$_236412 $__243515

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts payable and accrued liabilities $ 14184 § 7128
Vacation payable 10,126 9,646
24,310 16,769
Deferred contributions - operating (Note 5) 87,469 87,166
111.779 103,935

Net Assets
Unrestricted L 136,690
Invested in tangible capital assets - 890
124,633 139,580

$_236412 $__243.515

APPROVED ON BEHALF OF THE BOARD:

>

b Y
\

Director

=

(L{/&(Il/ / N Director

The accompanying notes are an integral part of these financial statements. 2.



INMOTION NETWORK

STATEMENT OF OPERATIONS

EOR THE YEAR ENDED DECEMBER 31,2019

Revenue

Grants (Note 6)
Casino

Interest
Donations
Membership dues
Workshops

Expenses

Wages and employee benefits
Program (Note 7)
Professional fees
Office

Website

Telephone and internet
Insurance

Meetings

Travel

Amortization

Bank charges

Casino

Excess (Deficiency) of Revenue over Expenses

The accompanying notes are an integral part of these financial statements.

2019 2018
$ 186,402 $ 196,631
37,209 36,180
1,333 1,113
400 15
320 416
- 4,500
225,664 238,855
121,984 100,774
50,366 79,024
36,673 3,770
11,579 5,810
10,689 347
2,452 2,083
2,100 2,000
1,924 1,082
1,832 1,240
890 223
122 336
- 1,758
240,611 198.447
$__(14.947) $_40408
3.



INMOTION NETWORK

STATEMENT OF CHANGES IN NET ASSETS

EOR THE YEAR ENDED DECEMBER 31, 2019

Invested in
Tangible Capital 2019 2018
Assets Unrestricted Total Total
Balance, Beginning of Year $ 890 $ 138690 $ 139580 § 99,172
Excess (Deficiency) of Revenue
over Expenses - (14,947) (14,947) 40,408
Amortization of Tangible Capital Assets (890) 890 - -
Balance, End of Year $ - $_ 124633 $__ 124833 $__139,580
The accompanying notes are an integral part of these financial statements. 4,



INMOTION NETWORK

STATEMENT OF CASH FLOWS

EOR THE YEAR ENDED DECEMBER 31, 2019

o]
—A
(o]

018

Operating Activities
Cash from operations
Excess (deficiency) of revenue over expenses $ (14947) $ 40,408
ltems not affecting cash:
Amortization of tangible capital assets

890 223
(14,057) 40,631
Change in non-cash working capital:

Grant receivable 30,000 (55,500)
Accounts payable and accrued liabilities 7,061 3,823
Vacation payable 480 -
Deferred contributions - operating 303 61,889
Change in Cash During the Year 23,787 50,843
Cash, Beginning of Year 182,625 131,782
Cash, End of Year $__ 206412 $__182,625



INMOTION NETWORK

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31,2019

1. NATURE OF OPERATIONS
The Association was established to promote physical activity for women and girls in Alberta. The
Association is incorporated under the Societies Act of Alberta.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation
The financial statements were prepared in accordance with Canadian accounting standards for not-for-
profit organizations.

Cash
Cash includes chequing and savings accounts. All amounts are readily converted into known amounts
of cash and are subject to an insignificant change in value.

Revenue Recognition

The Association follows the deferral method of accounting for contributions. Restricted contributions
are recognized as revenue in the year in which the related expenses are incurred. Unrestricted
contributions are recognized as revenue when received or receivable if the amount to be received can
be reasonably estimated and collection is reasonably assured.

Restricted investment income is recognized as revenue in the year in which the related expenses are
incurred. Unrestricted investment income is recognized as revenue when earned.

Tangible Capital Assets
Tangible capital assets are recorded at cost less accumulated amortization. Contributed tangible

capital assets are recorded at fair value at the date of contribution. When a tangible capital asset no
longer contributes to the Association's ability to provide services or the value of future economic
benefits associated with the tangible capital asset is less than its net book value, the carrying value of
the tangible capital asset is reduced to reflect the decline in the asset's value.

Tangible capital assets are amortized over their estimated useful lives at the following rates and
methods:

Office equipment 20% Declining balance
Computer equipment 30% Declining balance
Computer software 100% Declining balance

Measurement Uncertainty
The preparation of financial statements in accordance with Canadian accounting standards for not-for-

profit organizations requires management to make estimates and assumptions that affect the recorded
amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reporting period.
Significant areas requiring the use of management's estimates include the useful lives of tangible
capital assets and the corresponding rates of amortization. All estimates are reviewed periodically, and
adjustments are made to the statements of operations as appropriate in the year they become known.



INMOTION NETWORK

NOTES TO FINANCIAL STATEMENTS (CONT'D)

DECEMBER 31, 2019

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Financial Instruments
Measurement of financial instruments

The Association initially measures its financial assets and financial liabilities at fair value and
subsequently measures all financial assets and financial liabilities at amortized cost.

Financial assets measured at amortized cost include cash.

Financial liabilities measured at amortized cost include accounts payable and accrued liabilities.

Impairment

Financial assets measured at cost are tested for impairment when there are indicators of impairment.
The amount of the write-down is recognized in the statement of operations. The previously recognized
impairment loss may be reversed to the extent of the improvement, directly or by adjusting the
allowance account, provided it is no greater than the amount that would have been reported at the date
of the reversal had the impairment not been recognized previously. The amount of the reversal is
recognized in the statement of operations.

3. CASH
Details of cash balances are as follows:
2019 2018
Servus Credit Union General Account $ 102,032 $ 41,842
Manulife Savings Account 77,823 76,525
Royal Bank Casino Account 25,042 62,251
Manulife Casino Savings Account 1,126 1,113
Manulife General Savings Account 310 307
Servus Credit Union Common Share Account 79 76
Paypal Account - 511

$_ 206412 $___ 182625
Cash includes restricted funds of $87,469 (2018 - $87,166). These funds are derived from grant and

casino funding and are restricted in their use, subject to the terms and conditions of the related
agreements.

4. TANGIBLE CAPITAL ASSETS

Accumulated Net Book Value
Cost Amortization 019 2018
Office equipment 3 10,372 $ 10,372 $ - 3 890
Computer equipment 2133 2,133 - -
Computer software 464 464 2 -
$__ 12,969 $ 12,969 $ - % 890




INMOTION NETWORK

NOTES TO FINANCIAL STATEMENTS (CONT'D)

DECEMBER 31, 2019

5. DEFERRED CONTRIBUTIONS - OPERATING _
Deferred contributions represent restricted operating funding received or receivable in the current year
for which the corresponding expenses have not yet been incurred. Changes in the deferred

contributions balance are as follows:

8. FINANCIAL INSTRUMENTS

2019 2018

Balance, Beginning of Year 3 87,166 $ 25277
Federal Government - Women and Gender Equity funding received 143,914 -
Makadiff Sports funding received 20,000 -
Casino proceeds received during the year - 74,267
Urban Partnerships Program funding received - 97,433
Federal Government - Women and Gender Equity funds spent (102,600) -
Casino funds spent (37,209) (36,180)
Urban Partnerships Program funds spent (23.802) (73.631)
Balance, End of Year $__ 87469 $__87.166
Comprised of:
Federal Government - Women and Gender Equity funding received $ 41314 $ -
Casino funding 26,155 63,364
Makadiff Sports funding received 20,000 .
Urban Partnerships Program funding - 23,802

$___ 87469 $___87.166

6. GRANT REVENUE
2019 2018

Federal Government - Women and Gender Equity $ 102600 $ -
Alberta Sport Connection - Association Development Program 60,000 60,000
Indigenous and Northern Affairs - Urban Partnerships Program 23,802 73,631
Alberta Sport Connection - Sport Support Initiative - 60,000
Alberta Sport Connection - Women in Sport Leadership - 3.000

$__186402 $_ 196,631

7. PROGRAM EXPENSES
2019 2018

Go Girl $§ 15885 § 22972
Women in Motion 11,650 12,872
Indigenous Sport Grants 9,250 -
Girls in Motion 8,383 8,215
Leadership Grants 5,198 6,049
Go Girl Sport - Fuel Your Passion - 15,000
Go Girl Sport - Teach Your Passion - 13.916

$__ 50366 $__ 79.024

It is management's opinion that the Association is not exposed to significant credit, liquidity, market,
currency, interest rate or other price risk through its financial instruments which include cash, grant
receivable and accounts payable and accrued liabilities.
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ARTICLE 1 - DEFINITIONS
1.1 Definitions
The following words and phrases not otherwise defined herein shall have the meanings set forth below:
“Annual General Meeting” or “AGM” means the Association’s general meeting open to all Members to
be held annually on the date which is no later than the Association Year-End and no earlier than 90 days
prior to the Association Year-End,
“Associate Member” means any club, Association, association, or other incorporated or unincorporated
organization which has met the requirements of associate membership as set out in Article 3.2, provided
that for each Associate Member shall designate one representative to exercise such Associate

Member’s right to vote pursuant to these Bylaws;

“Associate Member Fees” means the fees payable by each Associate Member on an annual basis as
determined by the Board in its sole discretion, unless specifically waived by the Board;

“Association” means InMotion Network — Promoting Physical Activity for Girls and Women Association;
“Association Year-End” shall mean the fiscal year end, which is the last day of the calendar year;
“Board” shall mean the Board of Directors and Representatives, if any, of the Association;

“Bylaws” means these bylaws of the Association;

“Chair” means the Officer elected as Chair of the Association;

“Director” means a director of the Association elected in accordance with Article 4.3;

“Individual Member” means a individual person who has met the requirements of membership as set
out in Article 3.3;

“Individual Member Fees” means the fees payable by each Individual Member on an annual basis as
determined by the Board in its sole discretion, unless specifically waived by the Board;

“Honorary Member” means any individual person who has been determined by the Board to meet the
requirements of honorary membership as set out in Article 3.4;

“meeting” means a regular meeting of the Board;
“Member” means any, or all, Associate Member(s), Individual Member(s), and Honorary Member(s);

“Membership List” means the list of current Members to be maintained at all times by the Executive
Director;

“Officer” means any of the Chair, Vice-Chair, Secretary, or Treasurer;

“Representative” means the representative appointed as such by an Associate Member and nominated
to the Board in accordance with Article 4.3;

“Special Meeting” means a special meeting of the Members of the Association held in accordance with
the provisions of Section 4.5 of the Bylaws; and

InMotion Network Bylaws p. 3
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“Special Resolution” means a resolution passed with the support of no less than 75% of the Members
in attendance voting and entitled to vote thereon at an AGM.

ARTICLE 2 - NAME
2.1 Name

The name of the Association shall be InMotion Network — Promoting Physical Activity for Girls and
Women Association and shall be referred to hereafter as the Association.

ARTICLE 3 - MEMBERSHIP
3.1 Membership

The Association shall encourage mixed membership. The Association recognizes four categories of
Members:

3.2 Associate member

Associate Members are those clubs, societies, entities or other organizations that support the objectives
of the Association and which have paid their affiliation fees. Any interested non-profit group or
organization, government or profit-oriented organization that adheres to and actively or voluntarily
participates in the Association’s mission, objectives and policy may be an associate Member.

Groups or organizations wishing to become associate Members must present their applications in
writing in accordance with the procedure established by the Board. The membership application must
be accompanied by a resolution from their decision-making authorities authorizing them to apply for
membership in the Association, along with payment of the annual membership fees and a commitment
to comply with the Association’s Policy Manual, Terms of Reference, Bylaws, and general objectives of
the Association. The membership application must be approved by the Board before it can take effect.

Each Associate Member shall designate one individual person (which may be changed upon notice to
the Executive Director of the Association) as a representative who may vote on behalf of such associate
Member.

3.3 Individual member

Individual Members are persons who support the objectives of the Association and who, except for
honorary Members, pay the Association membership fees. Any person whose presence may contribute
to the Association’s growth and whose active participation falls in line with the spirit and philosophy of
the Association may become an individual Member upon payment of the Association’s membership
fees.

3.4 Honorary member

An Honorary Member may be any person whose services rendered in the advancement of women in
sports and physical activity has been recognized. Honorary Members may attend meetings and
participate in general discussion. Each honorary Member shall have a vote.

3.5 Participant member

A participant Member may be any person who values physical activity and has shown this interest by

attending or volunteering at an Association-sponsored event or activity and would like to receive
information related to a healthy active lifestyle.

InMotion Network Bylaws p.
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3.6 Membership Fees
a) Associate and individual membership fees shall be determined by the Board from time to time,
providing that the Board shall not increase membership fees by more than 25% in one year
without approval of such by Special Resolution at an AGM.

b) Pursuant to Article 4.3(b), a person or organization can become a Member of the Association by

either:
i. Paying the membership fee (as determined in Article 3.6(a)) or
ii. Completing a volunteer block as determined by the Board of Directors within the
requirements of Article 3.5.
3.7 Non-Transferable, Non-Refundable

Membership shall be non-transferable, unless specifically approved by the Board upon request in
writing. In any event of a suspension, termination, transfer, or cancellation of a membership,
membership fees shall not be refundable.

3.8 Voting
@ Each honorary Member shall have one vote.
(b) The representative of each associate Member shall have one vote.
(c) Participant Members shall not be eligible to vote.
(d) Individual Members no less than 12 years of age shall be entitled to vote; provided,

however, that individual Member votes must be made in person.

(e) A simple majority of Members in attendance and eligible to vote shall decide any motion
or question unless otherwise noted in the Bylaws.

3.9 Resignation

A Member may withdraw from the Association by presenting written resignation notice to the Board,
effective at the time of receipt by the Board. To be valid, a resignation from an associate Member must
include a copy of the resolution authorizing the resignation from its decision-making authority.

Resignation does not release a Member from his or her obligation to pay all unpaid sums due to the
Association.

3.10 Expulsion and Termination

The Board may, by way of a resolution, expel for a period determined by the Board in its discretion, or
terminate, the membership of any Member whose conduct is deemed prejudicial to the Association,
provided that Member has an opportunity to be heard. This may include any act made by a Member that
contravenes the Bylaws or policies of the Association.

3.11 Reinstatement

All suspended Members shall automatically be reinstated at the end of the suspension period. Any
expelled Members may reapply for membership on the anniversary of their expulsion, provided that they
must present a new application for membership in accordance with the procedure established by the
Board.
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ARTICLE 4 - ASSOCIATION MEETINGS

4.1 Annual General Meeting

@

The AGM shall be composed of outgoing Directors and Representatives of the Board,
Members, and observers. The AGM is a place for discussion and collective
decision-making by Members of the Association. Audited financial statements setting
out the Association’s income, disbursements assets and liabilities shall be presented at
the AGM.

(b) The AGM shall be held within ninety (90) days of the Association’s year end, at a place
and time set by the Board.

(c) The Association shall make reasonable efforts to provide notice of an AGM and an
agenda for the AGM to Members in accordance with the notice provisions set out herein
at least thirty (30) days in advance of the proposed date of the AGM.

4.2 Authority of the Annual General Meeting

The Chair shall follow an agenda which shall include the following items of business:

@ Elect the Officers and Directors, and hominate Representatives, in accordance with
Article 4.3.

(b) Designate an auditor for the current fiscal year.

(c) Accept, appoint, ratify or repeal the status of new Members.

(d) Determine or confirm the office location of the Association for the current fiscal year.

(e) Take cognizance of and receive the auditor's annual report.

) Take cognizance of and receive activity reports from each Officer and each Committee
chair, and with respect to the general activities of the Association, as the case may be.

(9) Determine or confirm annual membership fees.

(h) Determine or confirm, to the extent necessary or advisable, the Association’s policies,
corporate direction, goals, objectives and priorities for action.

® Ratify the Bylaws and amendments thereto.

0] Hear, assess and decide on proposals submitted to the AGM, which are in the view of
the Chair appropriate to be considered at the AGM.

(K) Decide on procedural meeting rules in all cases not provided for in the Bylaws or
applicable laws.

0] Decide on the dissolution of the Association, if applicable, in accordance with Section
10.8 of the Bylaws.
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4.3 Elections and Nominations

@

(b)

(©

(d)

(e)

(®

(@)

(h)

@

0

(k)

Elections for Directors and Officers shall be held during the AGM and shall be open for
all Members (excluding representatives of Associate Members) eligible to vote at the
AGM, provided that any individual wishing to stand for election for a Director or Officer
position shall complete and submit, in advance, to the Association a nomination form (in
the form determined by the Association and available from the Association).

Only individual Members in good standing shall be eligible to be elected for the position
of Director.

Voting shall be by show of hands, unless a secret vote is requested by an individual
Member or associate Member representative in attendance and eligible to vote.

The Chair of the AGM shall designate a returning officer and two scrutineers to ensure
proper handling of the election of Officers and Directors. No candidate for office may be
a scrutineer.

Directors and Officers shall be elected for a term of two years. They shall be eligible for
re-election at the end of their term. After four consecutive terms, the Director or Officer
must resign from his or her position, and may only be re-elected to a Director or Officer
position after two year’s absence for a maximum of two additional terms. At the
discretion of the Board and following the Annual General Meeting election, the outgoing
Chair may be appointed as an Officer as the Past Chair, with observer rights on the
Board but not as a Director, for a term of one year (even if the Member has served for
four consecutive terms on the Board). The Past Chair will be a non-voting position on
the Board in place to provide continuity to the Board if required.

Selections of Representatives of the Board shall occur at any meeting of the Board. Any
associate Member wishing to nominate its representative person as a Representative
on the Board shall complete and submit, in advance, to the Association a nomination
form (in the form determined by the Association and available from the Association).

Only the designated representative of associate Members in good standing shall be
eligible to be nominated for the position of Representative.

If an associate Member or Members have nominated its or their representatives as
Representative(s) on the Board, the Board may by majority vote accept and ratify any or
all of the nominations, for up to five (5) such Representative(s), at any meeting of the
Board.

If voting is necessary for any Director, Officer or Representative position because there
is more than one nomination for any of the positions to be filled, it shall be held by
secret ballot.

To be elected, a candidate for a Director, Officer or Representative position must
receive a majority of the votes.

In the event of a tie between two candidates, for a Director, Officer or Representative
position, further balloting shall continue until a majority is reached.
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4.4 Voting

® All issues submitted to the AGM will be decided by a simple majority of valid votes.
Other than as set out in Article 4.3(k), in the event of a tie for an issue submitted to the
AGM, the Chair of the Association shall cast the deciding vote.

(b) Voting shall be by show of hands, unless a secret vote is requested by one or more
Members in attendance and able to vote at the AGM.

(c) All categories of Members can attend and participate in discussions at the AGM. Only
the representatives of associate Members, individual Members, honorary Members
Directors and Representatives have the right to vote at the AGM, provided that a
Member who is also a Director or Representative shall have only one vote.

(d) Associate Members must submit to the Association’s Executive Director the name of its
representative and delegates to the AGM no less than seven (7) days prior to the date
of the AGM.

4.5 Special Meeting

A Special Meeting is to be called by the Secretary upon the request of the Board or at least 10% of
voting Members in good standing. The Association shall use reasonable efforts to provide notice of a
Special Meeting to Members no less than fifteen (15) days in advance of the proposed date of the
Special Meeting.

4.6 Quorum
€) Twenty percent (20%) of Members in good standing shall constitute a quorum at any
Special Meeting or AGM: for this purpose Associate Members are represented by
one (1) delegate. In order for business to be conducted, the quorum must be maintained
for the duration of the Special Meeting or AGM, as the case may be.
(b) In the case of the AGM, if within thirty (30) minutes of the appointed start time a quorum
is not present, the AGM shall be adjourned to such a time and place as fixed by the

majority of the voting Members present, and at the re-scheduled AGM the Members in
attendance shall constitute quorum.

(c) In the case of a Special Meeting, if within thirty (30) minutes of the appointed time, a
guorum is not present, then the Special Meeting shall be dissolved.

ARTICLE 5 - BOARD AND MEETINGS OF THE BOARD
5.1 Composition
The Board shall be composed of a minimum of:

@ seven (7) non-association Members, and a maximum of eleven (11) non-association,
Members, no less than two thirds (2/3) of whom shall be women; and

(b) a maximum of five (5) Representatives.
5.2 Responsibilities
€) To ensure that the Board adequately discharges its responsibilities, each Director and

Representative shall:
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0] adequately inform herself or himself of all matters before the Board;

(i) immediately declare any conflicts of interest and abstain from discussions and
from voting on any matter where any conflict arises or is likely to arise; and

(i) adhere to the Bylaws and other policies and procedures of the Association.

(b) Each Director and Representative shall be accountable for ensuring the policies and
objectives of the Association are being furthered through effective and responsible
leadership and management, effective planning and evaluation, and sound fiscal
management, including ensuring that adequate human and operational resources are in
place as necessary to carry out the policies and objectives of the Association.

(c) The Board shall employ an Executive Director to manage the affairs of the Association.

(d) The Board shall approve an annual budget and review and approve more budgets and
expenditures from time to time as it determines necessary or advisable.

(e) The Board shall ensure that adequate insurance coverage for the Association is
maintained.
5.3 Authority
@ The Board shall have authority to cause the Association to conduct the business of the

Association in a manner not inconsistent with the policies and objectives of the
Association. Such business may include without limitation: the acquisition,
management, and disposition of assets; and the incurring of liabilities; and from time to
time. From time to time the Board may authorize the Officers, Directors, Executive
Director, or other staff, as the Board may in its sole discretion deem fit, to sign contracts
and any enter into any obligations for the payment of money by the Association.

(b) The Board may prescribe policies and procedures not inconsistent with these Bylaws
relating to the management, operation and use of the facilities of the Association, as
they deem expedient.

5.4 Meetings
@ The Board shall meet no less than six (6) times per year, or as often as it deems
necessary or advisable. Meetings shall be called by the Chair or no less than three (3)
Directors.
(b) Participation by a Director or Representative (including an Officer) in a meeting of the

Board, or in an AGM, may be by attendance in person or by telephone, teleconference,
videoconference, or by way of any other electronic communication facilities that permit
all Directors participating in the meeting, or AGM, to hear and be heard.

(c) In the event a Director or Representative is unable to attend a meeting due to a reason
which can be anticipated in advance, the Director or Representative, as applicable, shall
notify the Chair no less than seven (7) days in advance in order that the Chair may
determine if quorum will be met at the proposed meeting.

55 Notice

The Association shall use reasonable efforts to provide notice of a meeting to each Director and
Representative no less than five (5) days before the proposed date of the meeting.
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5.6 Quorum

51% of the total Directors and Representatives shall constitute a quorum in a meeting of the Board.
5.7 Voting

Unless otherwise noted, decisions of the Board shall be made by majority vote of the Directors and
Representatives in attendance at the meeting and eligible to vote on such matter. In the event of a tie,
the Chair shall cast the deciding vote.

5.8 Resignations

Any Director or Representative wishing to resign from the Board shall provide prior written notice in
writing, signed by such Director or Representative, as applicable, to the Chair and shall indicate the
effective date of such resignation and if an effective date is not indicated the resignation shall be
deemed effective immediate upon receipt.

5.9 Vacancy - Directors

Unless otherwise determined by the Board, a Director position shall be considered vacant in the
following circumstances:

@ If no one was elected at the election for this purpose;

(b) If a Director resigns from his or her position;

(c) If a Director dies, becomes insolvent or is incapacitated; or

(d) If a Director is absent from more than two (2) consecutive meetings of the Board, or a

total of three (3) meetings of the Board in any twelve (12) month period, unless in either
case such Director is absent due to a reason constituting an excused absence, to be
determined at the sole discretion of the Board. In such event the Chair shall provide the
Director with written notice of his or her deemed resignation no later than thirty (30)
days after such deemed resignation takes effect and shall inform the Board no later
than the following Board meeting. A leave of absence of a Director may be approved at
the Board’s discretion.

(e) Any vacancy on the Board may be filled by the Board by appointment and the person so
appointed will hold office until the next annual general meeting.

In the event of vacancies in elected positions, the Board shall appoint persons with the required
qualifications, for the remainder of the term, if the Board deems it appropriate.

5.10 Vacancy - Representatives

Unless otherwise determined by the Board, a Representative position shall be considered vacant in the
following circumstances:

@ If no one was nominated at the election for this purpose;
(b) If a Representative resigns from his or her position;
(c) If a Representative dies, becomes insolvent or is incapacitated; or
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(d) If a Representative is absent from more than two (2) consecutive meetings of the Board,
or a total of three (3) meetings of the Board in any twelve (12) month period, unless in
either case such Representative is absent due to a reason constituting an excused
absence, to be determined at the sole discretion of the Board. In such event the Chair
shall provide the Representative with written notice of his or her deemed resignation no
later than thirty (30) days after such deemed resignation takes effect and shall inform
the Board no later than the following Board meeting. A leave of absence of a
Representative may be approved at the Board’s discretion.

(e) Any vacancy on the Board may be filled by the Board in accordance with Article 4.3(h)
and the person so appointed will hold office until the next annual general meeting.

In the event of vacancies for Representative positions, the Board may appoint persons with the required
qualifications, for the remainder of the term, if the Board deems it appropriate. The Board shall have no
obligation to appoint Representatives to the Board unless the Board deems it appropriate.

5.11 Remuneration

Members of the Board shall not be remunerated for their services in their capacity as Directors,
Representatives or Officers. A Director, Representative or Officer may however be reimbursed for all
reasonable expenses incurred in relation to the Association’s affairs in accordance with the policies and
procedures of the Association, or any resolutions approved by the Board.

5.12 Removal of Directors or Representatives

Subject to the Bylaws, the Association may, by Special Resolution at a Special General Meeting
specifically called for such purpose, remove any Director or Representative. At this meeting only a
minimum of 75% of the Members entitled to vote must vote in favour of this Special Resolution.

5.13 Ex Officio Director

The Executive Director shall be an ex officio and non voting member of the Board and, within the policy
guidelines determined by the Board, shall assume primary responsibility for the policies, programs and

activities of the Association.

For greater certainty, no employees of the Association may hold an Officer, Representative or Director
position or have voting privileges at any meeting.

5.14 Transition Period
Notwithstanding anything else contained in these Bylaws, no employee or contractor of the Association
may be nominated or elected to serve on the Board until at least six (6) months has passed from the
date of such person’s resignation as an employee or contractor of the Association, as applicable, and a
Board member may not become an employee or contractor for the Association until at least six (6)
months has passed from the date of such person’s resignation as a member of the Board.

ARTICLE 6 - OFFICERS OF THE ASSOCIATION

6.1 Officers of the Association

The Officers of the Association shall be comprised of the Chair, Vice-Chair, Secretary, and Treasurer.
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6.2 Eligible Officers

® The presumption is that the Chair of the Association shall be a woman, provided
however it shall be at the discretion of the Board to determine that any person may
stand for election and may be elected to the position of Chair who supports the mandate
and purpose and policies of the Association and who is willing to fulfill the office of Chair
in accordance with the Bylaws, Policy Manual, and Terms of Reference of the
Association.

(b) All Officers shall also be Directors.

(c) No person may hold two offices.

6.3 Terms

@ Each Officer shall be elected for a two (2) year term, with term expiry dates generally
alternating such that the terms of all Officers would not expire at the same time in
accordance with the provisions of the Terms of Reference of the Association.

6.4 Duties of Officers

@ Chair: The Chair presides at all meetings of the Association and of the Board and shall
be entrusted to carry out all orders and resolutions of the Board.

(b) Vice-Chair: The Vice-Chair shall, in the absence of the Chair, exercise the duties of the
Chair and shall preside at all meetings of the Association and of the Board in the
absence of the Chair.

(c) Secretary: It shall be the duty of the Secretary to attend all meetings of the Association
and of the Board, and take minutes or ensure that accurate minutes of all meetings are
taken and recorded.

(d) Treasurer: The Treasurer shall oversee the receiving of all monies paid to the
Association and shall be responsible for overseeing the deposit of same in whatever
bank, trust company, credit union or Treasury Branch that the Board may order.

6.5 Removal of Officers

Subject to the Bylaws, the Association may, by Special Resolution passed at a Special Meeting
specifically called for such purpose, remove any Officer. At this meeting only a minimum of 75% of the
Members entitled to vote must vote in favour of this Special Resolution.

6.6 Resignation of Officers

Any Officer wishing to resign as an Officer of the Association shall provide prior written notice in writing,
signed by the Officer, to the Board and shall indicate the effective date of such resignation and if an
effective date is not indicated, the resignation shall be deemed effective immediately upon receipt by the

Board.
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ARTICLE 7 - COMMITTEES

7.1 Committees
The Board shall create such committees from time to time as deemed necessary. The Chairpersons
appointed to head such committees shall be responsible to report to the Board and shall be subject to all
decisions of the Board.
7.2 Committee Members
All Committee members shall be Members in good standing of the Association.
7.3 Functions
The Committees shall be organized and managed, and shall function to the extent possible in
accordance with the Terms of Reference and Policy Manual established by the Association, provided
however that in the instance of any conflict these Bylaws shall prevail.
7.4 Chair Participation
The Chair shall be an ex-officio member of all Committees.

ARTICLE 8 - FINANCES AND SIGNING AUTHORITY
8.1 Audit or Financial Review
The books, accounts and records of the Treasurer shall be audited at least once each year by a duly
gualified accountant or by two Members of the Association elected for that purpose at the AGM. A
complete and proper statement of the standing of the books for the previous year shall be submitted by
such auditor at the AGM.

8.2 Loans

For the purposes of carrying out its objectives the Association may borrow, raise, or secure funds in a
manner deemed appropriate by the Board.

8.3 Signing Authority

) Any cheques issued by the Association for an amount in excess of $250 must bear at all
times the signature of the Executive Director and any Officer of the Association.

(b) Any cheques issued by the Association for an amount of $250 or less must bear at all
times the signature of the Executive Director and either another Association employee
or an Officer of the Association.

8.4 Borrowing Powers

For the purpose of carrying out its objects, the Association may borrow or raise or secure the payment of
money in such manner as the Board deems fit, and in particular by the issue of debentures, but this
power shall be exercised only under the authority of the Association, and in no case shall debentures be
issued without the sanction of a Special Resolution of the Association.

8.5 Fiscal Year

The fiscal year shall begin on January 1st of a year and shall end on December 31st of such year.
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8.6 Association Seal

The Association does not have a seal therefore the use of a seal is not required.
ARTICLE 9 - INDEMNIFICATION

9.1 Indemnity of Directors, Representatives, Officers, and Employees

The Association undertakes to indemnify and save harmless out of the funds of the Association, any
Director, Representative, Officer, employee (“Indemnitee”), his or her executors and administrators and
estate from and against all costs, charges and expenses whatsoever which such Indemnitee sustains or
incurs in or with respect to any claim, action, suit, or proceeding brought, commenced, or prosecuted
against such Indemnitee with respect to and to the extent it relates to any act or omission done or
permitted by such Indemnitee in the performance of duties or in relation to the affairs of the Association,
except where such a claim, action, suit or proceeding is due to the Indemnitee’s gross negligence or
wilful misconduct.

9.2 Restriction on Liability of Directors, Representatives, Officers, and Employees

No Indemnitee shall be liable for the acts, receipts, neglects, or defaults of any other Indemnitee or loss,
damage, or expense incurred by or to the Association through the insufficiency of title to any property
acquired by the Association or for the insufficiency or deficiency of any security in or upon which any of
the monies belonging to the Association shall be placed or invested or for any loss or damage arising
out of bankruptcy, insolvency, or tortuous acts of act person with whom or for which monies or securities
are deposited, or for any loss, conversion, misappropriation, or misapplication of any damage resulting
from any dealings with monies of the Association or securities belonging to the Association, or other
damage or loss or misfortune which may be incurred by the Association in connection with the execution
of the Indemnitee’s roles or duties with or to the Association, except where such loss, damage or other
misfortune is due to the Indemnitee’s gross negligence or wilful misconduct.

ARTICLE 10 - GENERAL
10.1 Amendments to the Bylaws

The Association by Special Resolution may rescind, alter or add to the objects and Bylaws. A Special
Resolution can only be passed by of members present at an AGM.

Notice of a proposed amendment to the Bylaws must be given to Members no less than 21 days in
advance of the date of the AGM at which such proposed amendment is to be considered.

10.2 Notice Requirements

All notice requirements in the Bylaws may be met by providing regular mail or email to the Member at
the email address provided by the Member on his or her membership application, or at an email address
which such Member has consented or indicated by past practice is acceptable for the receipt of such
notices.

10.3 Meeting Minutes

Minutes shall be kept by the Secretary with respect to all Board, Special Meetings and the Annual
General Meetings. Committee Chairs shall be responsible for appointing a secretary who will prepare
and keep the minutes at committee meetings. A copy of all meeting minutes, and all books and records
shall also be kept filed at the Association office.
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10.4 Records of the Association

The books and records of the Association may be inspected by any Member of the Association at the
AGM provided for herein or at any time upon giving reasonable notice and arranging a time satisfactory
to the Officer having charge of same. Each Officer and Director shall at all times have access to such
books and records.

10.5 Head Office

The headquarters of the Association shall be located in Edmonton, Alberta, at a street address
determined appropriate from time to time by the Board.

10.6 Logo

The Association’s logo shall be the exclusive property of the Association and may only be used with the
Association’s consent.

10.7 Affiliation

The Association may affiliate itself with any association whose mission is compatible with its own or may
join any group whose interests are compatible with its own.

10.8 Liquidation of Assets

In the event of the dissolution of the Association or the discontinuation of its activities, all assets
remaining after all debts have been discharged shall be given to one or several recognized non-profit
organizations in Alberta with similar objectives, or shall be given as required by applicable laws.

10.9 Dissolution

Subject to applicable laws of Alberta, the Association may be dissolved only with the consent of four
fifths (4/5) of voting Members at a Special Meeting called for such purpose by the Board, provided that
no less than thirty (30) days prior written notice including the proposed resolution for dissolution shall be
provided to all Members. In an event of dissolution of the Association, the Board, on behalf of the
Association, shall retain an independent arbitrator to determine the manner in which the Association’s
assets shall be divided, having regard to applicable laws.
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